Hai nes Bor ough, Al aska
Proposed By-Laws of the Chil kat Center Advisory Board

(As adopted by the board on 4-15-04)

l. Statenent of Purpose: The Chilkat Center for the Arts and its
Advi sory Board exist to pronote and facilitate the educational,
cultural, entertainnment and convention/conference needs of the
Hai nes Borough specifically the Southeast Region and whole of
Al aska generally.

1. Admnistration:
A. Omership and Operation - The Chilkat Center for the Arts
and surrounding grounds is owned and admnistered by the
Hai nes Borough with the assistance of the Advisory Board.
B. Chil kat Center Advisory Board
1. Organization:

a. Nunber - The Advisory Board shall consist of seven
nmenber s appoi nted by the Hai nes Borough Mayor and confirmed by
t he Borough Assenbly.

b. Term - Each nmenber shall be appointed to a term of
three years. The terns shall be staggered. Vacancies shall be
filled by appointnent by the Borough Mayor and confirnmed by
the Assenbly to fill an unexpired term

c . Conpensation - Menber s shal | not recei ve
conpensati on for services rendered.

d. Method of Appointment - On or before Decenber 1,
annual ly, the Advisory Board shall make recommendations to the
Bor ough Mayor for appointnments to all expiring terns. Wen an
unexpi red vacancy occurs, the Advisory Board shall nake
recommendati ons to the Borough Mayor by the next regul ar
Assenbly neeting. The Board shall base its recommendati ons, as
practical, for appointnent priority from candi dates invol ved
in user groups of the Center. The Borough O erk shal
advertise the vacancy.

e. Oficers - The Board shall elect officers fromits
menbers. All offices shall be held for one year.

f. Conposition - The advisory board shall be conprised
of borough residents and representatives of Chilkat Center
user groups and may at no time have in its nakeup nore than a
si ngl e borough enpl oyee.

g. Manner of Acting - The Board shall adopt procedures
for the conduct of its business.

h. Meetings - The Board shall establish a regular
nmeeting not | ess than once a cal endar quarter, in a public
pl ace, follow ng public advertisenent in accordance with
Hai nes Bor ough Ordi nances. All neetings shall be public and
shal |l provide for a public conment period on its agenda.
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2. Procedures:

a. Annual Meeting - The Advisory Board shall conduct an
annual neeting for the purpose of election of officers and
establ i shnment of regular neetings. The first annual neeting
shal | take place at the first regular neeting follow ng the
approval of these By-laws by the Borough Assenbly. Thereafter,
t he annual neeting shall take place at the first regul ar
nmeeting i medi ately foll ow ng the appoi ntnent of the new Board
Menbers.

b. Regular Meetings - The Board shall neet regularly no
| ess than each cal endar quarter at a date, tinme and pl ace
established by notion at the annual neeting. Notice of regular
neetings shall be posted in at |east three public places at
| east three days in advance of the schedul ed neeting.

c. Special Meetings - Special neetings may be called by
t he Chairman of the Board or by any two Menmbers acting in
concert. Public notice of Special Meetings shall be given at
| east 24 hours in advance of neeting. The purpose of the
Speci al Meeting shall be advertised and only the purpose of
the nmeeting shall be officially acted upon.

d. Quorum - A quorum shall be four (4) Menbers.

e. Manner of Acting - Business of the Board shall be
conducted by a majority vote of those Menbers in attendance.
Oficial action shall require a vote of no |less than four
menbers. The Chairman shall vote.

' Meetings shall be conducted as informally as possible in
accordance with Roberts Rules of Oder.
An agenda shall be approved at the opening of each neeting.
The order of business shall be:

Call to Order

Rol I Cal

Approval of Agenda

Audi ence Participation

Approval of M nutes of Previous Meetings(s)

Fi nanci al Report

Reports

A d Busi ness

New Busi ness

Adj our nnent

f. Excused Absence - A Menber may be excused from a
nmeeti ng by the nenbership in attendance.

g. Renpbval - A Menber is automatically renoved from the
Board after three unexcused absences from regul ar neetings and
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shall be notified by the secretary.

h. Oficers - The Board shall elect officers fromits
menbers. O ficers shall be a Chair, Vice-Chair, Secretary and
Treasurer. Any trustee board nenber nmay be el ected
simul taneously to the offices of Vice Chair and Treasurer or
Secretary and Treasurer.

i. Duties of Oficers

i. Chair - It shall be the duty of the Chair to preside
at all neetings, to call special neetings, to appoint nenbers
of commttees and to present all Board reports and budgets to
t he Borough Assenbl y/ Mayor. The Chair may del egate any
responsi bility to another nenber.

ii. Vice Chair - It shall be the duty of the Vice-Chair
to assunme the duties of the Chair in the absence of the Chair.

iii. Secretary - It shall be the duty of the Secretary
to keep mnutes of all neetings, to draft the agenda for
approval by the Board, to post notices of regular and speci al
nmeetings, to assure tinmely subm ssion of routine reports,

m nut es and docunents to the Borough Assenbly and/or Mayor,
and to keep record of Menbership terns.

iv. Treasurer - It shall be duty of the Treasurer to
assure that financial reports are presented to the Board at
regular intervals no less than quarterly and to assist with
t he preparation of the annual budget. Authority and
Responsi bilities:

3. The Advisory Board of the Chilkat Center for the Arts is
responsi bl e for the establishnment of policies and regul ations
subj ect to approval of the Haines Borough Assenbly for the
use, operation, pronotion and mai ntenance of the Chil kat
Center for the Arts building, equipnment and grounds.

a. Annual Budget - The Board ef—F+ustees is responsible
for the preparation of an annual budget in a format required
by the Hai nes Borough Chi ef F-naneial Fiscal Oficer. The
Budget shall be prepared and approved by the Board and
presented for approval to the Hai nes Borough Assenbly on or
before April 1 of each year.

b. Personnel - The Board shall review applications and
recomrend candi dates to the Borough Manager to fill staff
positions. The Board shall prepare, for solicitation,
advertisenment for contract services as may be needed. The
Bor ough Manager shall approve all such solicitation

c. Committees - The Board shall have the power to create
commttees to facilitate researching and reporting on the
activities of the Board.

d. Solicitation of Funds and Accounting - The Board shal
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have the power to solicit grants and other contributions and
donations of cash fromprivate and public sources. G ant
applications shall be approved by the Borough Assenbly and
shal | be signed by an authorized agent of the Borough. Fhe

. I N hall fund t4 . Y
Chitkat—Center— Al |l operating revenue, grant funds,
contributions, donations and noney received fromfund raising
efforts shall flow through the Hai nes Borough general
accounting departnent.

e. Fee Schedul e and Regul ations for Use - The Board
shal | recommend regul ati ons and fee schedule for the use of
the Chilkat Center for the Arts by private and public users.
Such regul ati ons and fee schedul es are subject to Borough
Assenbly approval. The regul ati ons shall govern onetine use
and long termor contractual use. The Hai nes Borough Assenbly
shal | al so approve any |ong-term contractual use.

f. Authorized Agent - The Board by resolution and, with
t he approval of the Borough Assenbly, may authorize any
of ficer or agent to enter into any contract or other
condi ti onal docunment on behalf of the Board for specific or
general purposes.

g. Reporting - The Board shall submt to the Borough
Clerk for the public record all copies of by-laws, policies,
regul ations, treasurer's reports and m nutes of nonthly
nmeeti ngs. Financial and other records as may be requested of
the Board shall be included in the annual audit of the Haines
Bor ough.

h. Anendnent to Bv-laws - By-laws nay be anended by an
approving vote of four (4) Menbers. The vote shall be called
at a regular neeting followi ng the introduction of the
amendnent. Any anmendnent to the By-laws will be approved by
t he Hai nes Borough Assenbly.

Oper ati ons:

A. Regul ations governing the use of the Chilkat Center for the
Arts shall be established by the Board subject to approval of
t he Hai nes Borough Assenbly.
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