
Haines Borough Public Library 
Approved Meeting Minutes 

10/16/12 
 
Call to Order: 4:05pm 
 
Present: Dick Flegel, Cecily Stern, Anne Marie Palmieri, Stacey Gala, Heather Lende, 
Meredith Pochardt, James Alborough, Patty Brown. 
Excused: Lorrie Dudzik, Jo Ann Ross-Cunningham 
 
Additions or Revisions to Agenda 
 
Consent Agenda Items 
The following items are consent items for final action to be taken on all by a single vote. 
Any item may be removed for separate consideration if necessary. 
 
Approval of Agenda 
Approval of Minutes 09/12/2012 
Director's Report 
Patty added that Erik is working for the Borough for a few hours a week as Warren's "feet 
on the ground". We need a MoA to ensure that the job share is equitable and that a 
portion of the Health Insurance is covered. 
 
M/S Lende/Stern to approve the consent agenda as amended. All approved. 
 
Financial Report 
Treasurer's Report for September (Dick) 
Checking: $29,844.73 
Savings: $14,195.95 
CD: $20,503.81 
No check register available for signatures. 
 
Discussion Items 
Board member terms – Anne Marie 
Dick, Stacey and Lorrie are up for renewal. Dick and Stacey agreed to serve new terms. 
Lorrie was not present, but we assume she would like to continue. 
 
Department/Component Unit and Government Accounting Standards – a follow-up to 
Borough audit discussions 
There is a question about whether the Library is a department or a component unit. A 
department has no budget of its own. Any budget surplus gets absorbed into the Borough 
general fund. A Component unit is closer to the status quo. 
 
Various factors and issues were discussed: 
 Budget autonomy 
 Autonomy in decision making 
 The library board is unique. We are a policy making board. 
 The board should have been notified about the change in accounting practices. 
 There is no good reason to be a department. 
 According to national accounting standards: are we legally separate? 



 There is precedence for libraries to be component units for accounting purposes. 
 We need (and have) AK Non-profit status. 
 Our surplus is the result of fiscal prudence. 
 
Necessary actions: 
* Because we were audited as a department, we need to apply to the assembly for this 
year's appropriation.  
* We need to request to be present at the presentation of the results of the audit. 
* We need written confirmation of our status as a component unit. 
 
Patty and Anne Marie will draft a letter, including the relevant code. 
Patty requested permission from the board to contact the auditors directly or to get a copy 
of the auditor's report. 
 
 
Ad/Promotional Committee – determine members 
James, Heather, Cecily, Lorrie, Stacey. 
Send photos and quotes to James. 
 
 
New Business 
Bids for window cleaning & carpet cleaning 
Funds are to be pulled from our savings. 
Carpets: $1,800 - $2,000 
Windows: approx $750 
Recommendation to do the cleaning after Christmas (also our tenth anniversary). 
Possibly fold some of the work into the Borough maintenance budget. 
M/S Lende/Alborough to appropriate funds from savings for cleaning. All approved. 
 
Other 
Set meeting times: 
Building Committee - Nov 7 3:30pm 
Budget Committee - TBD  
 
Radio 
 
October 19 (Meredith), November 9 (Heather) 
 
Board Comments 
 
Director’s Comments 
 
Next Meeting: Wednesday November 14th at 4pm. 
 
Adjournment: 5:10pm 
------------------------------------------------------- 
James Alborough 
907-766-2082 
 




